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PG DEPARTMENT OF MANAGEMENT
MBA- NEP

PROGRAM OUTCOMES (POs)

FO1 : Demonstrale the abnlivy of the firmre leaders' to express their crealive and logical ideas o meke
decizions and to develop value based leadership skills t salve the issues in par wif the chaonging
husincss socnario,

FO2 ;: Develop the methods and strategies with real fime scenario lo resolve the key issues 5o 13 to
iclentify more enireprensunal opportunitics to shape their suceessful career

P13 ¢ Analyse and develop creative and innovalive approsches o act as efficiont leadar in managing
the global business with doversified wark enviromnent and with cross coliural understanding by
holding professional ethics, valuss and social responsibility,

PO Appiv modem techniques o update busimess professionalizm and entreprencurial ethics for e
contmuuus improvenent and overall development of frm and the society.

POS: Adapt various communicalion methods with updated technology (Social nerworks, digital
pletforms etc) for the articulation of ideas and opinivns, o enhance effective communication in &l
aspects of business.

Pika: Dovize and implement virious leadership technmques with high level knowledge and qualisy o
lewd the team for the sustzinabic devalopment and success of the organization.

PROGRA P50s

F50)1 : Basic Knowledge

Impart the students with basic knowledgs of the concepts reluted to management and global business
and o apply new skillz and competencies to adapt to the changing compelilive business.

PS02: Problem Solving

Cultzvile the abihty tn think erirically and logically to make sound decisons Tor busmess success by
evaluaring their polentulily by means of drafting simple solutinns for comnplex menagerial problems.

PS03 Ethies and Values
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Inguleate a spiit of professionalism among the gradoates. towards the Ethics and Social Comminoen
tn add more value o the soclely through their behaviour

F504: Communication Efficiency

Aszess malti-dizciplmary skills fike communization, leadership, professional and other techoical and
competenay skills required to matcl the changing (rends, (or the growth of the orpanisation
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PG DEPARTMENT OF MANAGEMENT
MBA
COURSE OUTCOMES {COs)

ISEM MBA

LI MANAGEMENT AND ORGANIZATIONAL BEHAVIOUR

CO :Demonstrate their comceplyal skalls, understanding and application of prnciples and
functions of management, managerial astions of planning

€02 :Iemonsirate their ability in applying the managerial and hehavioural concepts in real time
problems Demonstrase the entreprencwial process and recognize the core role ofereativily and
innavalion in managimg the cnmreprencurial process effectively

L2 MANAGERIAL ACCOUNTING :
CO1 : To familiarize the siudents with Anancial statements and principles underlyimngthem
and o develop their skills in reading Annual Reports. To lay a loundalion lor developing
student’s skills m interprenng financial starements
CO2 To familiarise the students with cost records 7 sratements and principlesunderlying
them and W develop ther skills i understanding and appreciating cost information. To
develop an appreciation gbout the ytihty of cost information as a vitalinpur for management

information and decsion makmg process,

1.3 BUSINESS PLANNING AND REGULATIONS
CON : Demonsitste an understanding of the Legal Environment ol Business

CO2 : Apply basic legal knowledge ro busiess tansactions.

L4 ECONONICS FOR BUSINESS DECISIONS

COML. Have micro and macro-econemic perspective 1o understand the under pinning of
managEment.

02 :fe able to apply Beonomics principles and concepts in making Managerial Decisions
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1.5 BUSINESS STATISTICS -

COl ;. At the cnd of this course, students will achieve statistical Feracy and will be able to
find ways Lo move bevond the-what of statiatics to the how and why of statistics.

C0O2 : The technigues and toels used o come at different decisions.

C03: The various analytical techniques that can be for decision making

1.6 MARKETING MANAGEMENT

CO1 :Demonstrale te basic conceps aboul marketing management and the marketing procesy
and describe the environmenral forces that affect the company's ability to serve 11 customens.

C02 : Usc a company's resources to INCrcase its customer hase, improve cusiimmer opinions of
the company's products and servicey and inerease the company's perceived value.

1.7 EMPLOYABILITY SKILL DEVELOPMENT -1

CO1 : Demomstrate Employahility skills required Fer business siluations.
€02 Inculcare porential skills o communscate effectively, take mmitiative, solve problems,
and demonstrate a positive attirade, nter-personal skills so a5 fo hold a good mpression and

pRAEITIve Imnpact.

1T SEM MEBA

2.1 ENTREFRENEURSHIP AND START-UP MANAGEMENT

C0O1 ; Demonsmrate the entreprensurial process and recognize the core rale of creativity and
imnovation in managing the entreprencurial process elTectively

C02 Demonsitate the ssues md decisions involved in fnanciog and prowing the newr
wventure

2.2BUSINESS RESEARCH METHODS :

01 : Demonstrate proticiency in detining a research problem, identifying vanables or
phenomena identifying research designs and developing purpose statements, reseanch
questions hvpothesis and data collection.

C02 : Demonstrate proficiency in developing a rescarch methadelogy Tor qualilative or
quantitative designs, using appropriate statisiical methods for data analysis
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2.3 MANAGING HUMAN RESOURCE

01 : Define a comprehensive Human resources management strateypy within bath
entreprensurial and nen-profit organisations also on an Intermatioral seale

CO2 : Plan and implement ¢od to end human resourcs management process rom-
recruitinent, selection, training, compensation, porsonnel development, evaluation and manage
mdustrial relatans.

2.4 BUSINESS ANALYTICS :

01 = Deseribe how analytics are powering consumer applications and crealing a new
opporlunity for entrepreneirship for analyiics
C0O2 : Demonstrate understanding on the arcas and apphication of analytics

2.5 FINANCLAL MANAGEMENT :
C01 : The student will exhibit the conceptual understanding of varnous steps invelved in

raisingullocation and distribution bnance.

C02 : The stadent will be able to apply concepts leamt to demonstrete the undsrstanding
of thepublished reports of business firms and companics and alse demonstrate the ability
to draw

meaningful conclusion hout the inancial perfurmance of business firms and companies.

2.6 PRODUCTION AND OPERATIONS RESEARCH :

CO1 ; The students acguire quantitalive approach to prollem solving and an intuition
aboutsituations where such an approach s appropriate.
€02 : The emphasis will be on the conceprs and application rather than derivations.

2.7 SOFT CORE -EMPLOYARBILITY SKILL DEVELOPMENT-11 ¢

CO1 : Become self-confident individuals by mastering commuunication skills, imterpersomal
skillsund TT skills

COL : Demonstrale an understanding of emplovability skills and will he able to

prepare astrucnired resume Handle group discussions and interviews elfectively.

11 5EM MBA

3.1 STRATEGIC MANAGEMENT AND BUSINESS E'THICS

CO: By the end of thiz ecourse, a student would leamn Tdenlifyimg  Stradepic
altermabives, Applying Ethical corporate bebavior and Govenance Mechanism
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3.2 FINANCE
3.2.1 INVESTMENT ANALYSIS AND PORTFOLIO MANAGEMENT

CO : Identifying investment goals and constraints
CO2 : Tdentifving imvestmenl alteratives

C03 : Choosing the best / suitable alternative
C0x = Portiolio management

3.2.2 CORPORATE TAXATION FOR MANAGERS
CO 1:The taxonomy of taxerien and GS51 in India.

CO2 : Computation of income tax Bability of a corporate entity and the sirategies for legally
reducing tax burden.

3.2.3 CORPORATE VALUATION AND FINANCIAL MODELING

CO1 :To understand the corporate valuation beckground, importance and process.

02 : To develop analvtical skills to compute different corporate valuation techmques

C03 : Tounderstand the corporate restructure methads and its unportance

C04 To compute and evaluate the value of business for M&A decision

CO5 :To formulate the analytical skills w apply compute valuation methods as financial
modelling

33 MARKETING :
3.3.1 RURAL AND GREEN MARKETING

0 : Ar the end of the course, the student must develop mterest towards vural and green
marketing As a student, future manager and entrepreneur one should be aware of challenges
and opportunitics in the arca of rural and green markeling,

3.3.2 BUSINESS AND SOCIAL MARKETING

CO : At the end of the course. student must be able to undersiand the essential compongnts of
Business Marketing and will be able to serve B2B customers successfully and also e o
desipn Social marketing programmes and implement 1t successfully.

333 CONSUMER BEHAYHIR AND NEUROMARKETING

01 : To enable students in designing amld cvalualipg the marketing strategies based on
fundamentals of consumer buyving behaviour.

02 :1o get an expasure to different neuro marketing wechnigues and understand the benedits
and Limitarions of these technigues,



ST. FRANCIS COLLEGE

Koramangala
Affiliated to Bengalwm City University
3.4 HUMAN RESOURCES =

3.4.1 PERFORMANCE MANAGEMENT AND COMPETENCY MAPPING:

C0O 1 Atthe ond of the course, students will be able w demoenstrate knowledge and skills in the
contemporary aspects of performance management and competency mapping and will be able
o design the appropriate systom in an organization

3.4.2 TALENT MANAGEMENT AND EMPLOYEE ENGAGEMENT :

CO : On completion of the course, the stedenls will be able to feel committed to their
arganization’s goals and values and molivaled Lo contribute to coganizational success, whilst
at the same time enhancing their own sense of wellbeing

3.4.3 LEABRNING AND DEVELOFMENT
CO1 :Design and implement sratning need analyvais hased on the nesds of an organization.

CO 2, lmplement different types of raining methods depending upon the requirement of the
aTEATIZAELON

0 3, Evaluate the cffectiveness of the training programmes conducred in the organization

3.7 BUSINESS ANALYTICS

3.7.1 Business Intelligence

C0O1 :Understand and describe the fundamentals of busincss intelligence

02 :Timplament the process of business intelligence to make betrer business decisons.
€03 :Explain the issues and challenpges associated with business intelligence.

04 : Analyse the emerging trends in Business [ntelligence

3.7.2 PREDICTIVE ANALYTICS USING R

C'0 : By successiully completing the course the students will be able to examine the data for
madel fitness and ETL process and o formulate and cvaluate the prediction using regression.
tine serles analysis, neural networls and docision frec mosdal.

OPEN ELECTIVE
3.8 CYBER 5PACE
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CO 1. Conversant With The Soctal And Intellectual Property [ssues Emerging From
Cyberspace.

C0 2. Explore The Legal And Pelicy Developments In Vanous Countries To Regulate
Cwvberspace

CO 3, Develop The Understanding OF Relatonship Between Commerce And Cyberspace

IV SEM MBA

4. 1INTERNATIONAL BUSINESS :

OO : By the end of the courss, the students must have increased contidence to take up a carcer
it international business..,

4.2 FINANCE :
4.2.2 INTERNATIONAL FINANCIAL MANAGEMENT :

C0 ¢ After completing this course, students should be able - Analyse the global financial
ENVIronment, curreney system, relationship between sconomies and is impact on inlemational
transactions and understand funclioning of mernational financial markets,

423 DERIVATIVES AND RISK MANAGEMENT :

C'0 : By the end of this course, a student is expected to understand Risks associated stocks and
commodities and how W minimize it by using derivatives as a nisk manapemenl waol

43 MARKETING
4.3.2, SERVICES MARKETING AND CUSTOMER RELATIONSHIP

MANAGEMENT.

CO1 Demonstrate mtegrative knowledge of marketing psues associated with service
productivity, perceived guality, cuslorner satislaction and lovalty.

€02 : Develop blueprint for the servives sector and develop a better appreciation af the
necessary stratewies Lo creals a service excellence.

C03 : Recognise the challenges faced in services delivery as outlined in the services pap model.
Tor use strategic cuslomer acquisition and retention technigues in CRM.

433 INTEGRATED MARKETING COMMUNICATION AND DIGITAL
MARKETING :

0 : At the end of the course smudents will be infuscd with an interest o build their career in the
area of advertisement and related ficld and wiil understand the importance of internet marketing
and start building their portfolio to get themzclves cligible at an entry level in this cmerging
eld.
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4.4 HUMAN RESOURCES
4.4.2. STRATEGIC HRM :

OO : Stwalents will have a better understanding of the wols and techniques nsed by organizations
to meel these challenjes

443, INDUSTRIAL RELATIONS AND HR AUDIT :

COM : By the end of this course the student would leam basie knowledpe of the Indian lndustrial
Felations Syslem andd iis distinctive features.
CO2 : Students would Tearn the importasce of TR Andie in Organisation.

4.7 BUSINESS ANALYTICS

4.7.2. DATA VISUALIZATION AND BUSINESS REPORTING USING
TABLEAL :

COM : Understand and describe the main concepts of data visualization.

CO2 : Understand the best practices of data visualization and how to apply them to solve
analytics problems.

CO¥3 2 Create ad-hoc reports, data visualizations, and dashboards in Tableau

C04 : Apply business analytics vsing tableau that suppart the decision making 1 business
aperations

4.7.3 EMERGING TECHNOLOGIES AND FUTLRE SKILLS FOR BUSINESS
LEADERS

0l : Develop the new emerging technologics and their potential for business funclions,
C02 : Understand the application of Artificial Intclhigence, Machine leaming and Decp
Learmirg,

03 : Understand the application of Cloud computing, [ol and 3 [ Printing, Robotics,
Blockchain, Cryptocomrenoy

C04 : Apply data privacy Wisels and enderstand cyber securty.
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